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Wooster School Mission Statement

Wooster•s mission is to maintain a school for

the intellectual, spiritual, ethical, aesthetic,

and physical development of boys and girls

of diverse backgrounds. Since Wooster•s

founding it has been guided by the four

cardinal principles of Religion, Intellectual

Excellence, Simplicity, and Hard Work. We

believe that racial, social, economic, and

cultural diversity in the student body, staff,

and Board of Trustees is central to the

school•s educational mission and values.

Wooster School
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At Wooster, we help students see that there is joy in the journey
along the rigorous road to being leaders for good in the world.
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Dear Wooster Community Members:

It may take a village to raise a child but it certainly takes a school
community to create a strategic plan.  The new Strategic Plan for
Wooster School is the result of the combined effort of Wooster
parents, students, grandparents, teachers, trustees, alumni and
administrators.  With the strategic plan now complete, we would like
to express our gratitude to all of the members of our community
who gave so much of their time and effort during this process.   

As many of you know, this project began in the summer of 2004
after George King had been our Headmaster for a year.  Throughout
that year, he had done a lot of observing and listening and he felt
that it was time to formally plot our course for the next three to
five years.  George has been involved in each step of the strategic
plan and his commitment and guidance have been invaluable to 
this process.  

We were selected to co-chair the strategic planning process and began
our work by selecting a consultant to work with us.  After
interviewing several firms, we chose Carney, Sandoe & Associates
and we were fortunate to have their Vice-President, Kiki Johnson,
become our guide.  A committee to work with the co-chairs was
selected:  Richard Fernandes, Martha Galie, Stephen Hughes, Barbara
Jones, Dorlaine McLaughlin-Judy, George King, Emily Russell, and
Gary Taylor.  Each of these people has given their time and valuable
talents to ensure the strategic plan reflects the values and thoughts of
the community as a whole and we cannot thank them enough.

Since the committee so strongly believed that a powerful Strategic
Plan is the product of the community, a series of Focus Groups and
Workshops was organized during the strategic planning process. An
on-line survey was also posted on the Wooster website which
provided the entire community with an opportunity to participate.
These sessions were led by Ms. Johnson and attended by teachers,
administrators, students, alumni, trustees, parents and grandparents
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from all divisions so that they could share their ideas about what
Wooster is and where it should be headed.  In all, over two
hundred people participated in these sessions.  The insights,
thoughts, and ideas for the future that were gathered at these
sessions became the basis of the planning process.  We want to
thank all the attendees of these sessions for giving their time and
wisdom to this process.    

In November, a two-day workshop was held which included
trustees, the Strategic Planning Steering Committee, Wooster’s
Leadership Team, and a representative cross-section of other
members of our community.  Danbury’s Superintendent of
Schools, Dr. Eddie Davis, generously attended and gave us his
valuable insight.

Various themes emerged and five critical issues were identified:
• Faculty 
• Programs/Academics/Standards
• Marketing/Communications
• Finances/Resources
• Facilities

The five critical issues gave the Steering Committee its framework
for the Strategic Plan.  The Committee had many meetings to
refine the plan into a document that reflects the thoughts
expressed by the participants during each stage of the process and
sets forth realistic goals for Wooster.  

This Strategic Plan is an ambitious undertaking, but one that can
be accomplished by our working together with the marvelous
people who are Wooster School.  

Sincerely and with much thanks to all,

Nanette Bracken and Gary Sommers, Co-Chairs
Wooster School Strategic Planning Process



Strategic Plan 2005 

5

Dear Members of the Wooster Community,

Wooster’s long-standing commitment to strategic planning
provided us with a strong foundation upon which to create
the blueprint for Wooster’s future, particularly over the next
three to five years.  We want to take this opportunity to
thank Co-Chairs Nanette Bracken and Gary Sommers for
leading our community through this very important process.
The combination of Gary’s and Nanette’s leadership,
consultant Kiki Johnson’s expert guidance, the Steering
Committee’s hard work, and your participation has produced
a Strategic Plan that will guide us as we strive to move
Wooster forward.

The publication of the new Strategic Plan marks the
beginning of the next phase in Wooster’s evolution.  As you
will see, the plan focuses our attention on faculty, academic
and co-curricular programs, finances, facilities, and marketing
and communications.  Granted, a lot of hard work was
required to create the plan, however, an even greater effort
will be required to make the plan a reality.  

We look forward to working with Nanette, Gary, and the
Steering Committee as well as the members of the Wooster
community as we focus our attention on the fulfillment of the
goals outlined in the Strategic Plan.  We are excited about the
momentum, interest, and energy the process infused into the
community and we trust that it will sustain all of us as we
work together to insure Wooster’s legacy.  Thank you for all
that you did to make this a productive process.

Sincerely,

Richard Fernandes ’76 George N. King, Jr
President of the Board Headmaster
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Wooster School Mission Statement:

Wooster's mission is to maintain a school for the intellectual,
spiritual, ethical, physical, and aesthetic development of boys
and girls of diverse backgrounds.  Since its founding it has
been guided by four cardinal principles of Relig ion,
Intellectual Excellence, Simplicity, and Hard Work.  We believe
that racial, social, economic, and cultural diversity in the
student body, staff, and Board of Trustees is central to the
school's educational mission and values. 

Strategic Vision Statement: 

Wooster School will remain committed to educating a diverse
group of students in a community that fosters and celebrates
academic and intellectual excellence, artistic and athletic
achievement, as well as spiritual and moral development. Our
strong sense of community is reflected in our meaningful
personal relationships and our daily work together in an
environment of honesty, service, and respect. We
acknowledge our responsibility to strengthen our financial
resources and increase public awareness of Wooster’s unique
mission so that we may continue to share Wooster with a
range of students and their families, and support our faculty
and staff in ways that will keep them at the heart of the
Wooster experience.
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Goal One: Program

Goal: Wooster will educate and empower its students to prepare
them for the future phases of their educational and personal
development by continuing to challenge them with an excellent,
cohesive, and clearly articulated K-12 program.

Rationale:  The Wooster experience promotes the integration of
individual achievement with awareness of responsibility to
community through attention to the development of character.
Our program today must continue Wooster’s historic strengths
while reflecting best practices for teaching and learning. Wooster
strives to prepare students for the academic and personal
challenges of today’s world.

Implementation Strategies: 

• Continue, broaden, and share the dialog about how 
Wooster defines and promotes academic excellence as 
well as intellectual excellence

• Assure the integration of Lower, Middle, and Upper 
School programs 

• Strengthen the use and integration of technology 
across the curriculum

• Assess the need for a K-12 Curriculum Coordinator

• Strengthen the means by which we identify and 
support students with a range of learning profiles

• Assess desirability and practical issues involved with 
the possible growth of the Upper School and its 
impact on faculty, curriculum, class size, and philosophy
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• Reexamine the grading and reporting system

• Examine the schedule(s) and uses of time across the 
school

• Coordinate the purposes and clarify the goals of 
special programs such as Summer at Wooster, the 
Community Art Program, and community service as 
part of the Wooster mission 

• Reaffirm our Episcopal heritage and explore and 
clarify how Wooster is guided by the principle of 
religion in the pluralistic community that is today’s 
Wooster School

• Assure that Wooster’s historic sense of community, 
diversity, and the social curriculum including the 
Self-help program, remain at the heart of the 
Wooster experience
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Goal Two: Faculty and Staff

Goal:  Wooster will attract, support, and retain a faculty and
staff committed to and capable of fulfilling Wooster’s mission.

Rationale: It is critical to attract, support, and retain a talented
faculty and staff of diverse interests and strengths so that
Wooster can offer academic and co-curricular programs of the
highest quality, and can foster the supportive, stable, and
diverse community that is the hallmark of Wooster School.  

Implementation Strategies:

• Examine the specific ways Wooster can attract new 
faculty and staff

• Formulate and implement strategies to support, 
develop, and retain Wooster faculty including ensuring
that appropriate technology training is incorporated 
in faculty and staff development

• Assess and clarify faculty compensation, salary, and 
benefits, including health insurance, housing, and 
tuition remission

• Continue to promote Wooster’s diversity in and 
across our faculty, staff, and program

• Examine and strengthen the evaluation systems for 
faculty, staff, and administration to ensure all are 
supported in their work and challenged to develop 
their skills in service to the school
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Goal Three: Communications and Marketing

Goal: Wooster will develop and implement a comprehensive
communication and marketing plan to showcase and promote
the excellence of Wooster within the Wooster family and to
surrounding communities. 

Rationale: Wooster offers a unique blend of academic
excellence and community values. To continue to attract and
retain students from diverse backgrounds, Wooster must
celebrate these distinctions more widely within the school and
in the greater community.

Implementation Strategies:

• Coordinate internal and external communication 
across all divisions, departments, and offices

• Integrate appropriate technology to make more 
readily accessible all communications media (print, 
web, e-mail) to deliver a consistent, balanced message 
to help strengthen the cohesiveness of the Wooster 
community and the awareness of Wooster in the 
surrounding communities

• Nurture and capitalize on existing Wooster networks 
(faculty, staff, current parents, alumni, past parents 
and grandparents, the greater community and special 
friends of the school) to strengthen knowledge and 
support of the school

• Make full use of community service and other 
outreach opportunities and partnerships with local 
organizations to promote and market the school

• Make use of modern technology to enable Wooster 
to be a more efficient and effective organization

• Create a Marketing and Communications Task Force
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Goal Four: Facilities

Goal:  Wooster will maintain, develop, and enhance the school’s
facilities in support of its mission.

Rationale: A school is not defined by its facilities, but facilities
enhance teaching and program. Academic and co-curricular
priorities should determine the sequence of new and expanded
facilities at Wooster. With improvement of facilities, Wooster
could enhance academic and co-curricular programs at all levels.

Implementation Strategies:

• Develop a campus master plan

• Assess the optimum configuration, usage, and costs 
of Upper and Lower School facilities and a dining 
room that will better serve the entire school.  This 
assessment will include consideration of providing 
enhanced or new facilities for the Upper and 
Lower Schools.   

• Consider a Fine and Performing Arts Facility to 
support Wooster’s program in these areas

• Develop and support improvements to faculty 
housing, the road system, and parking areas as 
funding permits

• Update and fund the campus wide maintenance plan
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Goal Five: Financial Resources and Philanthropy

Goal: Wooster will strengthen its financial base and the
culture of philanthropy across all constituencies.

Rationale: Sound fiscal management and responsible
stewardship of assets are essential to achieving the school’s
mission. It is incumbent upon Wooster to increase its financial
resources, particularly through a strengthened culture of
philanthropy.

Implementation Strategies:

• Assess historic and current allocation of financial 
resources

• Explore and develop alternate sources of revenue at 
Wooster with the goal of reducing dependence on 
tuition

• Strengthen annual giving

• Increase restricted and unrestricted endowment

• Revitalize and promote the planned giving program

• Coordinate Wooster’s development efforts 
including annual fund, endowment growth, capital 
programs, and other fundraising endeavors

• Anticipate the initiation of a capital campaign 
within two years to support Wooster’s mission and 
the goals of this strategic plan 
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Religion, 

Intellectual Excellence, 

Simplicity, and Hard Work

Wooster School
91 Miry Brook Road, Danbury, CT 06810

Phone: (203) 830-3900  Fax: (203) 790-7147

An independent, college preparatory, coeducational day school for
students in kindergarten through grade 12


